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表 ― 1 　若者の現在の不満点と将来への不安点
　　　現在の生活・社会への不満点 将来への不安点（重複回答）
生活費・収入 58．4％ 生活費・収入 83．4％
仕事・勉強 20．8％ 仕事・勉強 38．0％
健康  3．4％ 家族の生活・健康 29．4％
家族・友人・職場などの人間関係  8．6％ 就職・進学 26．6％







































































































　この調査の結果からみえる学生と企業の間での就業に関する考え方を表 - 2 にまとめてみた。表 -
2 からみると学生が就職先を検討する際に最も重視することは、「業種や勤務地」であるが、企業側
表 ― 2 　就職先検討時に最も重視するポイント
ポイント例 大学生 企業
業種  17．9％＊  3．9％




自分のやりたいことができるか  9．9％  23．3％＊




































































　まず、働きやすい・働きがいのある職場の基準として「Great Place To Work」社のモデルを取り上
げてみる。GPTW社の基準はアメリカの経済専門誌である FORTUNE誌が1997年から毎年「100 





のアンケート内容は、以下の表 - 3 にある 5つのテーマにおいて行われる。






















　そして、「会社へのアンケート」は 9 つの調査テーマによって行われ、表 - 4 の調査内容について
分析が行われる。これらによる回答は、さらに「バラエティ」「オリジナリティ」「包括性」「人間
性」「統合性」の 5 つの観点からも分析される。調査分析には、「従業員へのアンケート」が 2 / 3 、
「会社へのアンケート」が 1 / 3 の配分で分析され評価される。
表 ― 4 　「会社へのアンケート」内容
テーマ 調　査　内　容
触 発 す る（Inspiring） 従業員たちの仕事が重要な意味をもっていると感じてもらうための仕組み、取組み
採用＆歓迎（Hiring） 自社の良い企業文化を継続するための採用活動や新人社員歓迎の仕組み・取組み
祝　　　う（Celebrating） 成功体験・楽しい経験の中から連帯感を育む仕組み・取組み
育 成 す る（Developing） 従業員の能力開発の機会、取組み
語りかける（Speaking） 従業員と組織の重要事項を共有化する仕組み、取組み
傾 聴 す る（Listening） 従業員の声・意見をマネジメント層が吸い上げ、対応する仕組み・取組み
分かち合う（Sharing） 利益を皆で従業員だけでなく（社会含む）分かち合う仕組み、取組み
配 慮 す る（Caring） 従業員を個人として大切にする仕組み、取組み











　表 - 5 は、GPTW 社の調査による日本とアメリカの会社を対象にした「働きがいのある会社
TOP10」である。
表 ― 5 　日・米の働きがいのある会社 TOP10
日　本 アメリカ
1位 グーグル Google
2 位 日本マイクロソフト Boston consulting Group（専門サービス）
3位 アメリカン・エキスプレス ACUITY（金融サービス・保険）
4位 Plan・Do・See（ホテル・レストラン等） SAS Institute（IT産業）
5位 ワークスアプリケーションズ（大企業向けの会社開発等） Robert W. Baird（金融サービス・保険）
6位 ディスコ（精密加工製造・販売等） Edward Jones（金融サービス・保険）
7位 サイバーエージェント（インターネット関連産業） Wegmans Food Markets
8 位 日本イーライリリー（製薬） Salesforce.Com（IT産業）
9位 DHLジャパン（国際郵送等） Genetech（バイオテクノロジー）




　② Chat Work 株式会社






































































11）Great Place To Work社は1997年にアメリカで設立された会社で、「働きがい」のある職場を選定する基準と
して世界45ヶ国でそのモデルが使用されている。





























A Pleasant and Meaningful Workplace from the 
Perspective of Young People
Young-Sook KANG
　A look at the Japanese working environment in recent years reveals a decline in regular 
employment and a corresponding shift to irregular employment. In addition, Japan’s unique 
lifetime employment system is in the process of breaking down, leading to a more 
challenging working environment in general for young people.
　Irregular employment as an important format of work is not likely to decline in any drastic 
way in the future. The rise of irregular employment means that more and more younger 
people do not choose to work as regular employees. While some younger people are 
struggling to maintain their lives and also harbor fears over their future due to the current 
work environment, others simply choose to work as regular employees and find meaning in 
their lives in activities other than work. Instead of focusing on finding regular employment, 
these individuals instead choose irregular employment, viewing it simply as a means of 
making a living. In other words, reasons for the current increase in irregular employment is 
a result of a gradual shift in approach to work amongst the younger generations.
　Due to changes in the work environment and the younger generations’ attitudes toward 
work, the concept of irregular employment is likely to solidify as an employment option in 
addition to regular employment.
　Amidst the conditions described above, this research examines pleasant and meaningful 
work environments from the perspective of young people, anticipating changes in the work 
environment and perceptions amongst younger people as well as work environment changes 
stemming from lifestyle changes.
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　This paper examines young peoples’ employment choices from the perspective of 
individuals showcased in the NHK program Hiseiki ni shiawase （Happy being an irregular 
employee）. These young people have chosen to find the meaning in their lives doing the 
things they love outside of work, while working as non-regular employees.
　What significance does the workplace hold for young people? Traditionally in Japan, the 
workplace was the central focus of daily life under the Japanese system of lifetime 
employment. However, the workplace does not necessarily hold the same significance for 
young people these days. According to an NHK survey, young people prioritized the 
different aspects of daily life as follows: family （58．4%）, health （40%）, work （25%）, income 
（41．2%）,  hobbies/leisure time （55．8%）,  self-improvement/lear ning （8．3%）,  and 
relationships with friends （32．1%）. In contrast to the past where work was of primary 
importance in daily life, the young people of today give more priority to non-work aspects of 
life such as family, health, and interests/leisure.
　In this way, the approach of young people toward work has changed in recent years, with 
the tendency being for them to be more protective of their private time. Attitudes toward 
irregular work have also changed, as illustrated by the following answers to a question in an 
NHK survey. When asked whether or not they wanted to become an irregular employee, 
respondents answered as follows: 65．9% said they wished to be regular employees; 12．4% 
responded that they would not like to be regular employees; and 21．7% said they were 
undecided. Based on these survey results, more than 30% of young people do not necessarily 
want to work as regular employees. Asked why they did not favor regular employment, 
respondents gave the following reasons, amongst others: “It （being a regular employee） 
seems like very hard work”; “Being a regular employee doesn’t necessary bring stability 
either”; “It just seems easier to work as a non-regular employee.” These results indicate that 
the number of young people choosing irregular employment will likely increase moving 
forward, and will become entrenched as one form of employment.
　As noted above, results of surveys on young peoples’ choice of workplace as well as on 
changes in attitudes toward employment indicate that young people base their choice of 
employment format on factors such as potential growth of a company and/or stability rather 
若者が考える働きやすい・働きがいのある職場／姜　英淑
31
than simply the size of the company.
　On the subject of what constitutes a pleasant and meaningful place to work for young 
people, in this paper considers results of sur veys on U.S. and Japanese companies 
considered good places to work by Great Place to Work Institute （GPTW） as well as the 
Japanese company ranked at the top for employee satisfaction. Based on these survey 
results, a pleasant and meaningful place to work is comprised of factors such as the 
following: based on trust in management, employees have ample and fair opportunities to 
improve themselves, and also of fer good working relationships between employees. 
However, at the same time these survey results are insufficient in defining what a pleasant 
and meaningful workplace means to young people, because these survey results are taken of 
regular employees, and do not include the subject of irregular employment though the latter 
will likely increase in popularity in the future. For these reasons further surveys of younger 
generations of employees are required.
　From the perspective of young people, a pleasant and meaningful workplace lies in the free 
selection of a workplace in which one can work according to one's lifestyle and personal 
attitude toward the job amidst a variety of circumstances. Young people wish to be able to 
choose their work format free of bias regarding said work format, whether it be regular or 
irregular employment.
　In the employment of young people, changes in quality and quantity are expected 
according to employment conditions. When searching for a pleasant and meaningful 
workplace, it is necessary to consider one’s own workstyle preference. Rather than adopting 
a work-style in conformity with the work environment or company, it is necessary for young 
people to consider their own lifestyles and search for forms of work that suits themselves. 
That is, young people will likely pursue forms of employment where they can proactively 
create new styles of working for themselves that are both pleasant and give meaning to their 
lives as individuals.
